
David Sanchez CASE 02 · MEETING NOTES

MEETING-TO-NOTE AUTOMATION

The note is written
before anyone opens a
doc.
Every meeting you hold becomes a polished note in your voice,

saved to your Drive in 15 minutes or less. Nothing reaches a

client without you.

T H E  P R O B L E M

Follow-up notes are where client work either compounds or fades. Writing them well takes real time after every

single session, and they have to sound like the person who led the session, not like software.

H O W  I T  W O R K S

Detect Match Gather context Draft in voice File Draft to inbox

Review and send

R E S U L T S

It scales with your calendar: ten meetings a week or a hundred, every one gets documented.

W H E R E  E L S E  I T  F I T S

LAWYER (COLOMBIA) · MBA IN HUMAN RESOURCES · 10+ YEARS IN OPERATIONS, HR AND LAW · ENGLISH AND SPANISH

15 min
or less from recording to a
polished note

EVERY MEETING, HOWEVER MANY YOU

HOLD

100%
of sessions with a known client get a

note, however many you hold

15 min
or less from recording to a draft,

when you want it that fast

1 click
to approve and send. Nothing goes

out automatically

Sales calls, with the follow up drafted before the prospect
cools down

Client sessions and consultations, so every client leaves
with a written plan

Manager and employee 1:1s and performance reviews Intake and discovery calls turned into a ready-to-use brief

Board, investor and team meetings with decisions and

owners captured

Onboarding check ins that never get forgotten

Want this running on your business?

Live in 10 business days, or your setup fee back.

Book a call · cal.com/david-ops/picktime

Email me · david.ai.ops@gmail.com
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